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Follow Adrian Flanagan’s progress on-line at
http://lwww.alphaglobalex.com
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Save the Children fights for chlldren around the world suf
Save the Children fering poverty, disease, injustice and violence.

Having been born in Africa and travelled widely throughout
Asia, India and Sri Lanka, Adrian has witnessed first handthe ravages of war, poverty
and a lack of education on children. Save the Children's workn emergencies, HIV and
Aids, health, education, children's rights and exploitation isincompromising, focussed
and unrelenting.

Visitwww.savethechildren.org.uk

The Oxford Children's Hospital is currently under construc-
tion on the site of the famous John Radcliffe Hospital in Ox-
ford, England. Due for completion towards the end of 2006,
the Oxford Children's Hospital will provide state-of-the-art
facilities designed specifically for children and young people
K £15 million is needed to complete the project. Funds cur-
Pherg o rently stand at £12.3 million.

The Hospital will open in January 2007 and treat over 65,000 each year fro@xford-
shire, the surrounding regions and for some treatments from across tHgK.

As a father of two young children living near Oxford, the Chitlren's Hospital has per-
sonal significance. More importantly, the Oxford Children's Hosptal will be a centre
for excellence in paediatric medical research and care.  Visitww.chox.org.uk

Breaking news also published by Broadly Boats Htpvw.broadlyboats.com
Broadly Boats http: / /WWW broadlyboats com

Broadly Boats Information Resource for the Maritime Commumty
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After a nine day stopover for repairs in Hawaii, Adrian was ready toirmoathis voyage
through the Bering Straits and home to England. The map above was produced by the Hono
lulu Advertiser and shows the logical short route. In reality, Adrian wbeltheading West
towards his selected antipodal point off the coast of Japan, before continuingbldtwiten

the Russian coast and the Western end of the Aleutians Chain.

builds up during his voyage. As Adrian re-
ported in one of his emails to basdfter
s he slipped his moorings and setl10 days ashore it will take a little time for
sail once more, Adrian Flanagan me and Barrabas to settle back into our pre-
had the mixed feelings familiar to viously established routines but | am fuelled
most sailors. There was the joy to be at seay the kindness, graciousness and generos-
once more, the nervous anticipation of whatty of those | met in Honolulu.”
lay ahead, a sadness at leaving new friends, = When any sailor sets out on a major
and the initial unfamiliarity, the rapport voyage there are so many variables and un-
with boats and ocean that the lone sailokknowns, however well the sailor prepares.
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An ice cold Guinness is presented to Adrian by his Waikiki Yacht Clab d®de awaits
customs clearance on arrival. This marked the completion of thenérsstop solo voyage
from the United Kingdom to the islands of Hawaii.

Weather forecasting is still on occasionwith the vicious winds and currents that
more of an art than a science. At the start ofaged against the direction of his intended
Adrian’s attempted circumnavigation, he route.
ran into unusually severe conditions in the Only fifteen solo sailors have suc-
English Channel which were considerablyceeded in rounding Cape Hothe wrong
worse than the forecasts. Each mile was avayand of these only six, including Adrian,
discovery as he headed South down the Athave been British. This was of itself a major
lantic for the tip of South America. No rac- personal achievement, but the rounding of
ing yacht, the rugged Barrabas plodded dogCape Horn presented a further considerable
gedly on and Adrian became accustomed tahallenge. Both Adrian and Barrabas had
the sounds and movements of his boat, théeen injured and a decision to put into the
adjustment to being far from other humans,nearest Chilean safe haven would have been
if still in contact by satellite phone. fully justified. Adrian decided to carry on
Ashore in Portugal, Ricardo Diniz with his attempted circumnavigation, re-
scanned the weather reports and satellitquiring all the determination he could mus-
maps to provide weather planning. This wader.
in itself a valuable aid, but it also provided a He bound up his dislocated wrists and
sounding board for ideas before Adrian hadgot on with the task of carrying out repairs
to take the responsibility as skipper andas best he could. Some defects were beyond
make the final decision. On his approach tohis abilities because they required spares or
Cape Horn, Adrian discussed tactics withreplacements that were not available. In his
Ricardo before making his decision to joustweakened condition, climbing the mast was
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out of the question and a visual inspectionRoz was one of those on the quayside to bid
of damage from deck level was all that Adrian success as he cast off and made his
could be managed. way from the Hamble to the start line. They
In the light of later knowledge, it says had agreed to meet and drink a toast on the
much both for Adrian and Barrabas thatsuccessful completion of their respective
they were able to reach Oahu unaided. Thadventures but had not expected to have any
forces exerted against sailor and boat in twaontact before that. In the event, Roz ex-
knock downs rounding the Horn were enor-perienced some difficulties and Adrian was
mous. The titanium stainless steel constructhere at the end of the satphone link to help
tion of hull, deck, coach roof and mastas he met his own challenges.
avoided catastrophic failures. Another yacg
would almost certainly have had her ma
torn out and her hull fractured.
Adrian was forced to agree to a T
supply off Hawaii, but the unusually seve
storms on the voyage from the Equator
Oahu were the final blow to a damagd
mast and rigging, making a docking in H¢ Roz powering her way to her personal goal.
waii unavoidable. The conditions were <.
bad that much larger and well-found vesselsAs Roz recalls;Adrian came to play a lar-
sailing in the area suffered serious damageer role in my project than I'd envisaged.
and some were lost, again demonstrating th&ly weatherman let me down - the forecasts
incredible strength of the materials and con-dried to a trickle and then stopped alto-
struction of Barrabas. gether. Emails and phone calls went unac-
The Waikiki Yacht Club played a vi- knowledged. My shore manager (i.e. my
tal role in preparing Barrabas for a con-mother) did her best for a while, but she had
tinuation of the expedition. Adrian received a disconcerting habit of calling easterlies
an overwhelming reception on arrival andwesterlies, and vice versa, which led to a
all those he met during his brief stay werefew momentary panics. She already had a
generous of their time and their hospitality. lot to contend with, having to provide emo-
That has continued since as Public Servicgional and administrative support to an er-
Radio for Hawaii has continued to call rant daughter undertaking her first big ad-
Adrian to discuss and broadcast his pro-enture just 18 months after we had lost my

gress. father, and on top of everything else the
weather duties were more than she could
handle.

So she and | were both relieved when
Adrian stepped into the breach. He would
request the GRIBs for my bit of ocean as
Adrian has been enormously gratefulwell as his own, and then pass on his read-
for all of the help accorded to him in prepar-ing of the information to me. When he be-
ing for his voyage and during its execution,came otherwise occupied (rounding the
but he has also made time to help others. Cape or some other such lame excuse) he
When he was preparing for his voy-passed me over to his weatherman Ricardo
age, he met Roz Savage who was preparinBiniz, who provided sterling service until
to sail her own dream. Roz had decided tany satellite phone packed up a month be-
row across the Atlantic alone. Different ves-fore | reached Antigua, leaving me totally
sels, different challenges, but the commorout of contact for the remainder of my jour-
fraternity of the sea. They met on a numbemey.
of occasions in the Summer of 2005 and As well as giving me weather informa-
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tion, Adrian also provided much-neededties for marine growth to colonize the hull
moral support.” and with that comes drag which progres-
sively erodes boat speed and increases time
to target, thus closing my window even
more. | try to remain positive and optimis-
tic. To do otherwise is foolish and unpro-
The Hawaiian Islands sank over theductive. | clean the boat, check the rig, ser-
horizon but the wind died. Barrabas spentvice the engine, ensure emergency proce-
days with not a breath, when wind came itdures are practiced, plan ahead and corre-
was fitful or hostile. Progress became pain-spond. But mostly, | read - escapism that
fully slow and Adrian was conscious of the eats time and neuters frustration.”
clock ticking against him and his arrival at
the Bering Strait in time for the ice melt. He
also anxiously listened to news of ba
weather ahead of him as the infamous t
phoon season started early and badly.
For those following Adrian through
the Internet, it was also a frustrating time
because the Google map had difficulties in
coping with Adrian’s crossing of the Inter-
national Dateline. It had faithfully plotted
his progress from England, round the Horn
and up to Hawaii. Once Barrabas cut the
Dateline the online map system became
mightily confused and Alpha Global ap-
peared to drop off the world, a fate once ai
ticipated by early circumnavigators whc
were not entirely convinced that the worlc
was a sphere.
Some of Adrian’'s emails reflect the
level of frustration and this is a fact of life Adrian turned his frustration to advan-
for any solo sailor as the highs and lows oftage by practicing astral navigation. This is
the voyage interchange. Email provides ara quandary for blue water sailors today.
insight into the sailor’'s thoughts as fortunesGPS systems provide such an accurate and
fluctuate. Mindful of the ticking clock, dependable method of planning and execut-
Adrian reported;'My latitude is at the top ing that the lone sailor is deterred from us-
of the northeast trade winds where theing astral navigation to plot positions. For a
winds are deflected downwards and blow adone rower like Roz Savage, a boat like Bar-
easterlies. Since | am bound more or lesgabas seems to be so desirable and depend-
due west, | imagined flying a spinnakerable, as she commented, Would think of
most of the way. Boat speed of 5 to 6 knot&drian and envy him - his boat with its mast
was pretty much a foregone conclusion. Myand keel would only tip forwards and back,
routing charts indicate that here the winds not constantly side to side as mine did, mak-
come from the west less than 1% of the timang even the most mundane of my tasks la-
but for the last 5 days the wind, what little borious and difficult. He was higher above
there has been of it has been from the westhe waterline than | was, so he wasn't con-
| have made no appreciable gains for overstantly getting saltwater over his skin, in his
100 hours. | have lost 500 miles. It's de-dinner, in his bunk, in his clothes. | was
pressing and frustrating. The slower the constantly drenched, and the saltwater boils
boat is in the water the better the opportuni-that developed on my thighs and buttocks

Adrian had learned the theory and had some
practice in astral navigation during his
Yacht Master course.
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were miserably painful. And when he hit fa-miles. The important figure is two weeks or
vourable conditions he could sit and readso away - 21,600 miles, the distance around
books, or make videos, or send emailsthe circumference of the earth!"
whereas | had my hands fixed to the oars
for 12 hours a day, with only my thoughts
entertain me after my amplifier packed up”
For Roz in her tiny rowing boat, astre
navigation would have been near impossit L
as the vessel pitched and rolled, even
light conditions, she had nothing to brace
herself against when taking a sun or star
shot, with the visual horizon terribly close.
All things are relative and for Adrian on
Barrabas, he depended on a platform that
was little more stable, presenting a chal-
lenge in obtaining good astral fixes, even
assuming the skies were clear enough to
find the sun or stars.
Adrian decided as he waited for fa-
vourable wind that this was a good opportu-
nity to practice astral navigation again and
have a reliable back-up in the event of GPS
failure. He had provided himself with a
number of GPS systems, including spares
with batteries in his tender and escape Kit,
but GPS depends on radio signals from &n Monday 9th June, Adrian reported back
number of orbiting satellites and there is al-on the results of his progress in using astral
ways the danger than interference, such asavigation,”l am somewhere in the north
solar storms, could make it impossible foreastern Pacific, south east of Japan - pre-
the GPS receiver to find enough signals tccisely where, | cannot be certain.
triangulate the position. My hesitation is because | am now
As Adrian began to re-acquaint him-navigating by means of a sextant and the
self with sextant and tables, conditions im-sun, moon, stars and planets - well, just the
proved and, with them his mood lightened,sun for the moment. My GPS is alive and
"Slowly, | am clawing back some of thewell (as are the three hand-held back-ups
miles lost in the stillness | encounteredon board), but for want of some neural
shortly after departing Honolulu. | sailed stimulation and to attempt to satisfy the re-
south in search of wind and am well estab-quirements for a Yachtmaster '‘Ocean’ ticket,
lished in achieving my daily goal of gaining | thought | 'd better give "Astro" a go. Back
100 miles plus towards the antipodal point.in 1992, | went to night school and learned
If current conditions prevail my ETA at the the theory of celestial navigation, long since
AP is 21 June. forgotten, but the theory was never tested
On Friday 2nd June, | crossed the In-with practical application. Once | cleared
ternational Date Line at 180 degress longi- Cape Horn, and armed with a few books, |
tude and instantly 'lost' 24 hours. | will re- re-taught myself the theory and then the use
gain them when | re-cross the line en routeof the sextant. | have been at it (actually
north east to the Bering Strait. navigating) for three days now and | figure
Another small milestone: on Tuesdayl am about 200 miles (at the time of writing)
6th June at ten to eight in the evening localfrom the antipodal point after which | make
time, my odometer clicked over to 20,000my turn northeast towards the Bering
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Strait.” ering the damage to the mast that required
Adrian’s navigation and forecasting me to put into Honolulu, the antipodal point

proved to be accurate. On the 19th June, hat 24.11 north 143.22 east became self-

achieved a psychologically important mile- selecting. A major planning consideration

stone when he logged 21,600 miles, the cirwas that from Honolulu towards the AP was

cumference of the World, after 229 days ata 3,200 mile downwind run in the NE trade

sea. The following day, after a further 70winds. | have now altered course to 030 de-

miles, Adrian reported with pride in his grees, towards the Bering Strait. 1 have

achievement,l“reached my selected antipo- marked a waypoint at 60.00 north 175.00

dal position, 24.11 north 143.22 east, at 22hwest as a target and which lies 2,750 NNE

40m 10s (10:40 pm) on 20 June 2006 UCT of the antipodal position.”

This position is diametrically opposed to my

position on 3rd January 2006 while off the

coast of Brazil at 24.11 south 36.38 west. If

one imagines a stick passed through the

very centre of the earth, the points where

the stick enters the surface and where it ex-

its are antipodal to one another. Pairs of

antipodal points lie on a 'great circle'. All

meridians of longitude, which meet at the

poles are great circles as is the equator. All

other circles of latitude north and south of

the equator are 'small circles', shrinking to-

Sir Francis Chichester’s yacht Gipsy Moth
IV has been restored and set sail for the
Pacific shortly before Adrian started his
24.11 North  voyage. Gipsy Moth ran aground on a Pa-
143.22 East  cific reef but has been salvaged and re-
paired to continue her journey.

Giles Chichester, son of Sir Francis,
offered his best wishes on the start of
Adrian’s voyage and has followed progress.
He emailed his congratulations on achieve-
ment of the antipodal point, My father
wards the poles. At least one pair of antipo-was a very good and particular navigator.
dal points are required on a circumnaviga- He placed great store on having passed
tion to define a great circle route. There through two antipodal points during his
were many other coordinates | could havel966-67 circumnavigation. So, good for
selected but which would have meant navi-Adrian in being similarly proud of doing
gating through the myriad of islands in the it.
South Pacific Ocean. When it became ap- Good luck with the northern pas-
parent that | would have to go towards sage.”
Honolulu to pick up spares and then discov-
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#9$ % and playing marbles in the wire-meshed
& recreation compound. My defence against a
hurricane is a piece of equipment called a
Jordan Series Drogue - constructed spe-
Achievement of the antipodal point cially for Barrabas and flown over from the
had further implications. Through his voy- US just prior to my departure. It is a 300-
age, Adrian has taken time to explain somdoot length of one and a half inch braided
of the important aspects of solo sailing andine into which are sewn 160 mini drogues
this has proved to be both helpful to andor parachutes each of about 8-inch diame-
popular with those following his progress, ter. (They are similar to the parachute of my
many of whom are not experienced sailorschildhood "Action Man™" and tested by hurl-
Adrian explained, Since making my turn at ing him from the eighteenth storey of our
the antipodal point, | have moved beyondapartment building in Hong Kong. He's still
the reach of the north east trades. MIA!) The JSD, designed by a former US
Winds will now become much moreaeronautical engineer and sailor, Don Jor-
variable, particularly as | approach and don and developed with the US Coast
transit the "horse latitudes" between 30 de-Guard was conceived in the aftermath of the
grees and 40 degrees north, some 300 mileBastnet and Sydney-Hobart disasters. The
from my current position. The name is de-drogue is deployed from the stern and will
rived from a bygone sea faring age whenbring the stern to wind and sea thereby and
horse-carrying ships became beset in thaeducing risk of broach (sideways knock-
frequent calms and soaring summer tem-down as happened to Barrabas at Cape
peratures (as | write | have a wet cloth Horn) or worse, side impact from a break-
draped across my shoulders to catch theng wave which could roll the boat 360. Its
sweat dripping from my face and neck).effect is also to slow the boat (carrying no
Without sufficient water to sustain crew andsail or just a handkerchief of headsail). The
livestock, the horses were thrown over thesensation is apparently as though the boat
side (or perhaps eaten?). were attached to a giant bungee. | had two
A high pressure system is centred disteel brackets welded to the aft edge of the
rectly over me, so very little wind. The sky isafter deck to which the drogue's bridles are
blue, the sea calm. But this is a dangerousattached. The JSD is stowed on deck ready
area. The typhoon (translated from Chinesefor rapid deployment. But for now, the
to mean "Great Wind") season has begun dragon sleeps.'
Japan was hit last month - news | learnt
while in Honolulu. | am in the path that ty-( ()l
phoons tend to track along. These systel :
can develop suddenly and move with fer '
cious velocity. For the moment though, 1
have only the warm zephyrs of the dragon's As Adrian headed North, the tempera-
breath to propel me north. The other dangerture noticeably fell, a portend of the cold to
comes from rogue waves and tsunami. Theome. As he reported on 9th Julfter
lzu-Ogasawara and Japan trenches, submafive days of battling storm fronts, nature has
rine cracks in the earth's crust ten miles be-finally given me a break. The feared 50 knot
neath my keel, run along Japan's easterrwinds | had been expecting did not materi-
seaboard. As a child living in Yokohama, |alize, the system fracturing and splitting just
remember the frequency of earth tremors ass it reached me.
these tectonic plates jarred and slid against The trail of these fronts has left the
one another. A teacher's instruction to getwind blowing from the north east, which is
beneath our desks as the classroom vibrategrecisely the direction | need to be sailing,
was almost as routine as basic arithmeticso for the moment | am not making any gain
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towards the Bering Strait. Over the next 3
hours the winds will come round to the
south west and allow me to continue Ir
slow crawl towards the ice zone. | am al
ready sheathed in two layers of thermals
gloves, woolly hat, and thick socks. | am s
the threshold of substituting my light-weigh®™§

sleeping bag for the heavy duty number.
guess if temperatures get seriously unplea®s
ant, | can always put the sleeping bags org
inside the other to create a 'mega’ bag.” &

bl . 3
*r $ - Fitting a new cutless bearing is a straight
’ forward task, using the correct insertion/
) removal tool, once the vessel is out of the
Adrian and Barrabas were about 1y ater. For Barrabas the hard part is making

suffer a further setback. With the Aleutiar g e the size is correct and that the propeller
Island Chain presenting the next challeng ghaft does not require replacement. A new

Adrian decided to start his engine and chetgp ot may have to be cut and machined in
that all was in order before he became su Anchorage and flown out to Nome.

ject to the strong currents that rip throug

the Aleutian Chain. The periodic test run-

ning of the diesel was part of the routineturning for thirty seconds, listening intently

aboard Barrabas but an infrequent task tdo better make a diagnosis. With the engine
conserve fuel for the critical ice transit stageback in neutral, | pondered on what might
of the voyage when Barrabas might have tchave happened and how it could have oc-
run for days under power. curred. The date was Monday 10th July.

To his horror and anger, Adrian found Last summer, during the refit, |1 paid
that the rear cutless bearing was not funcparticular attention to the engine and drive,
tioning and his investigations were to iden-anticipating the high mechanical demands
tify a major setbackiBarrabas is injured of navigating in ice. A series of heavy duty
and the problem could spell the end of anyfuel filters were installed and a new day
attempt to transit the Arctic this season. tank. Having lost the engine because of

After several days of windless condidirty fuel on the delivery trip from France
tions and heavy cloud cover during whichthe previous April, | needed to ensure that
the wind generator and solar array were the fuel reaching the injectors was as clean
not able to generate much charge, the batas possible.
teries had become depleted. | decided to run The propeller shaft was removed and
the engine in neutral so the alternatorsinspected. Crevice corrosion was found, in
could charge the battery banks. This wasone spot penetrating a third of the way
also an opportunity to engage the enginethrough the shaft. | decided on a replace-
and get the propeller turning to ensure all ment shaft and took the task to a small outfit
was in order. With the Arctic phase loom- called SeaTech in Cowes. Two weeks later,
ing, it is essential that the engine and drivel collected the new shaft and returned to the
are in tip-top condition. boat yard to install it.

Up in the cockpit, | eased the throttle The propeller shaft is transmitted
forward to engage. | knew immediately thatthrough the hull via a stern tube, which is
we had a very serious problem. The clankart of the hull construction. At the inboard
ing coming from the propeller shaft was end, the shatft is linked to a coupling which
horrendous - metal on metal. | left the drivein turn is connected to the transmission.
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Cutless bearings at the inboard and out-tube and along the shaft until it met the
board ends hold the prop shaft firmly within leading face of the propeller, at which point
the stern tube. A cutless bearing is a sleevé would begin to get chewed up like a piece
of about eight inches in length which formsof meat being fed into a grinder.
a very snug fit inside the hull stern tube and Back in Honolulu, I met a lovely guy
through which the prop shaft rides, also in acalled Les Vasconcelles. He has a business
reasonably snug fit. The cutless bearingscleaning the undersides of boats and he
prevent lateral movements and assist theindly offered to scrape Barrabas clean of
shaft to spin true. her dense beard of gooseneck barnacles for
With the help of a couple of workersno charge. He surfaced at one point to tell
at the boatyard, we tried to slide the prop me that | had fishing twine wrapped around
shaft through the newly fitted outboard cut-the shaft. He had cut some free and handed
less bearing. We could get the shaft aboutt to me. My first impression was that the
half way in but no further. Eventually | warped, molten looking mass of plastic was
called a stop and took the shaft to a marinenot fishing twine. Les also mentioned that
engineer to test for alignment. As | sus-the prop 'was a bit loose'. Up to that mo-
pected, the 'new' shaft was badly bent - notment, there had been no audible sign of
so much as could be seen with the naked eyanything amiss, though the engine had only
but sufficiently to ensure that it would neverbeen engaged while | was manoeuvring out
spin true. of the marina at the start of the voyage and
| took it back to SeaTech, who pro-driving into the Waikiki YC. Prior to that, |
tested quite unpleasantly. Eventually, it washad perhaps put on 30 engine hours getting
straightened (apparently). | managed to fitto and from various boatyards during the
it, but noticed that the shaft was protruding refit. Because of this absence of audible
seven inches or so from the hull whereas theymptoms, because the shaft was new, be-
original shaft had the propeller much closer cause | had had the engine realigned, be-
in. With the refit behind schedule and Bar- cause the cutless bearings were new, | sim-
rabas needing to go back in the water andply did not put two and two together.
taken to a yard in Southampton for her elec- | got up from my seat in the cockpit
tronic fit-out, | didn't insist (as | should and went below to have a look at the piece
have done) on the shaft being cut downof stuff Les had given me, which | had in the
SeaTech were adamant that it was the samehart table. | examined it carefully. The
length as the original, so perhaps the seacurve of where it fitted round the prop shaft
fairies had visited Barrabas during the is clear, the inside surface is discernibly one
night and shifted the engine back by anpiece and not a lot of fused strands, it is
amount equivalent to the new shaft's protu-grey in colour - the same colour as the cut-
berance! less bearings. | went back on deck and sat
Sitting in Barrabas's cockpit in the examining and re-examining the bit of
northern Pacific, | thought back to all this. | mushed nylon. There was no doubt - | didn't
believe that the centrifugal force of the pro- have to go over the side to inspect the prop -
peller (which is solid Stainless Steel andthe aft cutless bearing had extruded, the
weighs 15 Kg) is flexing the over-long por- shaft was no longer held firm and | had ef-
tion of the shaft extending beyond the afffectively lost the use of the engine.
cutless bearing, so that the shatft itself, in- The Arctic phase cannot be counte-
stead of spinning true is describing a rota- nanced without the engine. Conditions are
tional arc, all the while trying to describe often windless and in the pack it is best to
an ever increasing circle as it spins. Thisassume the ice is concrete - so a degree of
would cause the cutless bearing to weartight manoeuvring is necessary to avoid
away very quickly at its aft end and couldscrapes and collisions which would be im-
well have been ‘corkscrewed' out of the hullpossible to achieve under sail. The fickle
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winds | have experienced since making myressed and resolved. As the sailor, Adrian
turn at the antipodal point have put me has to take all the hard decisions about how
nearly 800 miles behind schedule. My delib-the voyage progresses but, before the final
erately conservative sailing tactics to avoid decisions, there is discussion with Louise,
over-stressing the rig have eroded boatwho is the point through which all related
speed by perhaps one knot. Taken togethdasks feed.
with the delay caused by the emergency stop
in Honolulu and it's touch and go whether |
can make the Bering Strait in time to have a
sensible crack at the Northern Sea Route.
Now this - | could not help but lower my
head into my hands. With an effort, | over-
came the rising mist of tears...this was no
time for emotion. Barrabas was hurt. It is
true that her hurt is my hurt, but | had to be
pragmatic, assess the problem in the context
of the rapidly shrinking time window and
decide upon an appropriate solution. | let
the predicament mull for 24 hours.”
Adrian with ex-wife Louise shortly before he
/() set sail. The voyage has proved to be a part-
nership where they have faced challenges
When one thinks of a solo circum-together.
navigation, one thinks of the lone sailor.
This causes all those who support the expe- While Adrian has been getting on
dition to fade into the background, which is with the task of sailing, Louise has been the
right and proper because it is the sailor whdocal point for the discussions with the Rus-
is taking all of the big risks. However, be- sian Federation and the development of the
hind that sailor is a team and the key persomlternative planning.
is the Expedition Manager. A number of very able people have
When Louise agreed to take responsibeen involved in the many aspects of this
bility for managing the shore-based side ofwork, but Louise has to manage the project
the expedition, she thought that this wouldand the progress, which on occasion can be
mainly involve communications between as frustrating as lack of wind for a sailor.
Adrian and those ashore, and with the new3he burden is all the greater for a genuine
media should they show interest in the voy-first. Before Adrian set out, no one had at-
age. With a background in PR, Louise wastempted the challenge he has undertaken.
well suited to this role but was very con- Certainly, many sailors, in vessels large and
scious that her knowledge of sailing and thesmall, have attempted parts of the voyage,
technologies involved was almost non-but not the full expedition. That has meant
existent. that there are no precedents for many of the
The reality has proved very differentkey elements of the trip.
and Louise has had to rapidly learn many When the cutless problem manifested
new skills while also caring for two lively itself, Adrian had to decide how to respond.
sons. Juggling the duties has been a re&@hould he head for the nearest Russian port
challenge and her success has been a souroe the nearest American port? What materi-
of gratitude and pride in her achievementsals and facilities would be needed to correct
for Adrian. the problem? Should he take a break until
The saga of the cutless bearings hasext year? If Barrabas could be repaired in
proved another step in the tasks to be adtime, would he be heading along the north
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Russian coast or along the Alaskan and Ca-
nadian coasts? To make the best decision,
Louise had to manage the efforts of a num-
ber of people to gain the information, per-
missions and support.

The matter of obtaining permission
from the Russian Government for Barrabas
to enter their waters had been a long process
of discussion. Many will wonder why it has
been such a protracted process and unfairly
blame Russian bureaucracy. Certainly, tf
British Foreign & Commonwealth Office
was initially less supportive and effective
than a British citizen should expect, bu
some of the important issues only emerge
through negotiation. Louise has generous
taken the view that perhaps she was not suf-
ficiently proactive in the early days, as theand Eastern regions of the Union. A great
Alpha Global team applied most effort to deal of effort was invested in improving
completing the refit for Barrabas and storingnavigation with the use of massive ice
her for the voyage. It should also be remem+breakers and careful weather planning. Each
bered that anfirst sails uncharted waters. year, vessels prepared at each end of the

With an apparent slow progress,NSR for the melting of the ice and short
Louise discussed the issues with her locaindow for navigation. Generally, condi-
Member of Parliament, John Bercow. Hetions by late August each year allowed
was most supportive, galvanizing into ac-some level of use of the NSR, although
tion and writing on her behalf to the appro-some years required considerable use of ice
priate parts of the British Government, in- breakers to escort convoys of ice-hardened
cluding Foreign Secretary Margaret Beckettvessels through the most difficult stages.
and Minister responsible for relations with With the changes that took place po-
Russia, Geoff Hoon. Coupled with contactslitically during the 1990s, use of the NSR
made by businessmen working in Russiareduced and most traffic started from the
Damien Thwaites at the FCO Russian DeskWestern end and the port of Murmansk. The
and the British Embassy in Moscow, thisfleet of vessels located at the other end of
effort has addressed the issues and papethe passage were largely allocated to other
work. tasks or mothballed. At the same time, the

At this stage in the story it is almostRussian Ministry of Transport was naturally
unfair to mention individuals because manyanxious to maintain the excellent safety re-
have been working diligently behind the cord for the Northern Sea Route.
scenes to make the NSR ice transit possible. Taking these considerations into ac-
In the final part of the trilogy a more com- count, the Russian Federation developed a
plete acknowledgement will be possible.  set of specifications for acceptable commer-

cial vessels and produced manuals for their

( inspection and use in these demanding wa-
ters.

# Louise was greatly helped in develop-

ing a dialogue with the Russian Federation

During the Soviet era, the Russianby Igor Ponomarev, Permanent Representa-
Northern Sea Route was an important sumtive of the Russian Federation to IMO,
mer highway that connected the Westerrnbased in London. This highlighted one spe-

The Russian Federation operates an exten-
sive fleet of ice breakers. Some of these are
massive nuclear powered vessels unique to
the NSR and operated on occasion beyond
Russian waters to help other nations.
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cific challenge, because the IMO is respoi QQ
sible internationally for the safety and saf
operation of commercial vessels and not
yachts. This meant that the first issue to be The measurement of success or failure
addressed was the difference between concan be a very subjective judgement, more
mercial vessels and small private yachts. difficult for those who do not understand
As mutual understanding developedthe objectives of a major expedition.
Mr N A Monko, the senior Russian official When Adrian moved to the detailed
responsible for operations on the NSR, beplanning phase for the circumnavigation, his
gan to arrange concessions to make it possfirst objective was to make a complete cir-
ble for Adrian to sail the NSR single- cumnavigation which involved the achieve-
handed. This in turn introduced the need tament of two selected antipodal points. In
find a suitable escort vessel to accompanyiming for this objective, Adrian hoped that
Barrabas and to carry a certified ice pilot.he might be able to complete the circum-
Clearly, this was a major policy change tonavigation without making any stops and as
help the Alpha Global Expedition, but it a single-handed sailor. However, he had to
meant that further time would be needed tabe realistic and accept that the probability of
identify an escort vessel, cost the vesselachieving this desirable goal was extremely
crew, ice pilot, and interpreter, and thensmall. The time window for each key stage
raise the money to meet the costs. No smallvas terrifyingly small. A minor difficulty at
effort even without the time constraints. any point could delay the voyage with a
The alternative would be to take thetemporary halt, and even a relatively small
Canadian route. This mean that while onemishap could require the expedition to be
group of helpers was busy negotiating withabandoned and perhaps attempted from a
the Russian Government and arranging foffresh start at some later time.
necessary funding and facilities, another As a result, the initial planning was
group had to carefully review the Canadianbased on a number of possible options.
route and plan an ice transit along the NorthMost likely was that Adrian would be un-
West Passage. This involved discussiorable to reach the Bering Strait in time to
with ice specialists, weather forecasters, andbeat the reforming ice. If a serious problem
sailors with experience of the waters. Manydeveloped, the plan had to include an option
people were involved in this work and theto head back to the UK and consider a new
US and Canadian Coast Guard servicesttempt. Perhaps the most unwelcome op-
were particularly helpful, as were sailorstion would be wintering in the ice with all
who had sailed yachts and kayaks in the waef the risks of crushing, lack of food and
ters. heat, and illness. Adrian had displayed a
In all of this work, the wisdom of us- very responsible attitude from the start,
ing the Russian NSR was demonstratedmaking sure that he had several options that
Both routes are exceptionally demandingwould avoid putting others in danger by
and potentially very dangerous, but the Ca-making a rescue attempt necessary.
nadian NWP is almost twice the length of As Adrian explained by emafRart
the NSR and is not warmed by a favourableof my methodology in assessing a problem
current as the Western end of the NSR isis to consider every option no matter how
The Canadian route is also much more diffi-outlandish. To continue the journey home if
cult because of the network of islands and miss the Arctic window but without over-
passages. However, in either case, there wasintering the boat, | could return south and
the prospect that the cutless bearings mightransit the Panama Canal; cut south and
cause a temporary halt in the expedition.  west to the Indian Ocean; overland the boat
to the US east coast or sea transport Barra-
bas through the NSR. | have now dismissed
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all alternatives other than one. The Alphamake for Nome. The Aleutians presented a
Global Expedition was originally planned tricky stage without engine power and
in two stages, putting into either VancouverAdrian had to plot a course between the
or Anchorage where Barrabas could over- Western end of the chain and the Russian
winter. Only as the project developed did | coast, close enough to briefly pass into Rus-
persuade myself to attempt the voyage nornsian waters. He set out the situation by
stop. So this possible reversion to 'Plan A'email on 24th July,This is a tricky area |
has not struck the psychological blow itam in, positioned over the Aleutian Trench
might otherwise have done. At the outset ofvhich runs east-west south of the Aleutian
the Alpha Global Expedition, | determined Island chain, plunging to depths of 9,000
that | would go over the top, and over themeters and rising to shoal depths around
top | will go. If it is not to be this season, the islands themselves in the space of less
then Barrabas can winter over in Nome andthan 60 miles.

| will return to her next summer. The Alpha With the waters driven by winds from
Global Expedition will continue, taking the south-west towards the islands but with
place in two parts. Whatever it takes, | will nowhere to go, the potential for massive
bring Barrabas home with the feel of ice onseas is an ever present danger. The famous

her bow.” Japanese yachtsman, Kenichi Horie after
making an east to west transit of the North
% West Passage in 1974 was rolled twice

south of the Aleutians and limped, badly
damaged into Hawaii.

David Scott Cowper also made a tran-
sit of the North West Passage under power
in his converted lifeboat, Mabel E Holland.
When leaving Dutch Harbour on Unalaska
Island en route towards Australia, he was
caught in tremendous, confused seas but
managed to weather his way clear. So, | am
somewhat apprehensive.

My approach has been cautious. | de-

/ cided that | would pass the islands at the
Nome, widest point available between the western-
Alaska most of the Aleutians, Attu Island, and Os-

trov Medynn on the Russian side of the US-
Russian boundary line which bisects the
two. Matters are complicated by Stalemate
Bank which lies west of Attu Island and
shallows to a mere 30 meters depth.

All of the hard work by Louise The problem has been in the angle of
ashore, aided by a growing band of helpersapproach. The great promontory of Poluos-
introduced a further alternative. The pros-trov-Kamchatka which dangles from the
pect was growing that Barrabas could bemass of the Russian mainland like an accu-
ship lifted in Nome, Alaska, repaired, testedsatory finger pointing at Japan deflects the
and put back to sea in time for either anlow pressure systems eastwards then north-
NSR ice transit or a Canadian NWP transit.eastwards. Caught in the lee of Poluostrov-
It will be very tight but the prospects look Kamchatka can mean wind starvation as the
increasingly good. systems pass south and east. To avoid this, |

Adrian continued North, but with the have crept eastwards. The trick is not to go
plan now to negotiate the Aleutians andso far as to get east of what | have called
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"Stalemate Pass" otherwise it could mean &0strov Medynn. The USCG is, in my opin-
beat to get back on line. It is also a questionion an outstanding organization. Their per-
of waiting for the right winds in terms of sonnel proved it while | nursed Barrabas in
both strength and direction before attempt-towards Honolulu, insisting on a communi-
ing the pass. cations schedule and checking on me even
I am now 80 miles southwest of Staleafter mooring up at the Waikiki YC, and the
mate Bank. The distance of the pass itself iproactive response from Juneau has lifted
100 miles. | feel like a leopard hunkered my confidence. | will shortly pass from Rus-
down in the long grass stealthily inching sian to US territorial waters. Should any-
forwards. Winds are light, the main set atthing untoward happen, the idea of being in
second reef, barely any headsail flying. | amthe capable hands of Lt Miller and her col-
trying to hold Barrabas's bows high to the leagues substantially ameliorates the anxi-
wind but with minimal boat speed while | sit ety.”
out the next 36 hours and wait for southwest This experience further reinforced the
winds of 12 knots which will take me wisdom of heading for Nome to undertake
through the pass on a downwind run. repairs. With no reflection on Russian skills,
My anxiety is compounded by the lackhaving a common language would remove
of an engine. Rip tides running at ten knotsone potential area for error during a rapid
can easily occur if conditions are mis- repair.
judged. Unlike the leopard, | am not after
prey, rather my mission is to steal past the
islands without being noticed lest their wa %
tery tongues lick me in towards their rock
jaws. # 0
Entering Russian waters, | advised the
Maritime Rescue Coordination Centre To stand any chance of reaching the
(MRCC) at Vladivostok. They informed theagreed stand by point off the Russian coast
United States Coastguard (USCG) at Jun-to make a passage along the NSR, the re-
eau who then called Barrabas. | spoke withpairs in Nome had to be planned very care-
the efficient, charming and delightfully fully and managed remotely from the UK
voiced Lt Miller (female - first name un- by Louise. This was very well summed up
known at this time) who had 'googled' by Adrian in an email on 28th Jul{DHL
"Barrabas" and so knew all about us andhave come to the rescue of the Alpha Global
the problem with the shaft. Between us, LExpedition once again! With 800 miles to
Miller and 1 tried to decipher the email in sail until | reach Nome, Alaska where Bar-
broken English which Vladivostok had sentrabas will be lifted out of the water for
Juneau. The words 'shot’, 'range' and a 30-emergency repairs to her propeller shaft,
mile warning led me to believe that there DHL are flying out replacement parts
might be a firing range on Ostrov Medynn.
The idea of some rookie Russian artillery-
man eyeing Barrabas through binoculars
and declaring enthusiastically while he
loads up his shells that a yacht has been set
up as target practice, didn't fill me with
feelings of euphoria. The ever-courteous Lt
Miller agreed to converse with Vladivostok

and find out more. A couple of hours late pHL sponsor the Alpha Global Expedition.
She Ca"ed aga'n to InfOI’m me that there Wi They ﬂeW out Spares to Hono|u|u in May’

not a firing range but a protected area reshen Barrabas stopped for repairs, and now
ervation extending 30 miles offshore fro Nome to await Barrabas’ arrival there.
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from the UK. With these critical spares

awaiting my arrival, valuable time will be

saved and thus the prospect of sailing the

Northern Sea Route kept alive. Among other

items DHL will transport are new TackTick

instrument displays. After the severe batter-

ings of Atlantic storms, Cape Horn fury and

close calls with a typhoon, the mast-top

windvane which feeds wind speed and di-

rection data to the display unit needs re-

newing. Designed principally for small There’s no place like Nome, home of the
boat, inshore sailing, TackTick instrumen “Nome Nugget”, Alaska’s oldest newspaper.
display units are being given a thorougtNome is internationally known as a gold
testing in extended offshore conditions ar rush frontier town, as the finish line for the
have come through remarkably well. | se'Last Great Race’, the Iditarod dog sled race
lected TackTick instrument displays becau:and as the northern breeding grounds for
they operate wirelessly, recharging througl hundreds of species of bird life.

an integral solar panel. Being wireless

means | can carry the displays around theof required work can be fully estimated.
boat so that | have instant access to dataFortunately, Nome is a port with experi-
without the need to go to the cockpit orenced marine engineers and any additional
chart table. The crucial spares being sentcomponents can be flown out there from the
are the replacement cutless bearings. DenUS or from the UK, but there is little time in
nis Rawle of Exalto has agreed to send outand if Barrabas is to be repaired, tested and
a variety of external diameter sizes becauseositioned off the Russian coast.

| do not know the exact diameter of the

stern tube. On this basis, one of them will

fit. This type of 'can-do' approach from

Dennis makes the disappointment and logis-

tical complexities of an enforced stop much

easier to defeat.”

(1 #0

There are now two races underway. Adrian
is heading towards Nome in what is the
most visible race. As he closes Nome, there
are facilities and equipment on standby
awaiting his arrival. There is also a tug
available to assist berthing if needed as Bar-
rabas is dependent entirely on the vagaries

of the wind until repairs are completed. ~ Nome is a typical Alaskan coastal town that
As soon as Adrian arrives, the racis surrounded by winter. Its port provides a
will continue, placing Barrabas on the shi|haven for fishing boats and is well suited for
lift and starting work on the prop shaft. Eve the repair stop that Barrabas must now take.
rything that could be pre-planned and pos Should more extensive work be necessary,

tioned has been, but it will only be wher additional components can be flown in from
Barrabas is clear of the water that the exte Anchorage or further afield.
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By 28th August, the prospects for an ice transit should be good. The Russian icebreakers will
be attempting to keep the leads open and, at the most difficult pant®ys will form be-

hind an ice breaker and follow through before the lead closes. Barrabas wdlHevown

escort. This will be smaller than the ice breakers, but ice hardenethéescort will be an
interpreter and a qualified ice pilot to advise Adrian on routes and when tottg@nding
clearance of the route ahead.

The second race is to secure the addagreed to carry out at sea once Barrabas en-
tional funding required to complete the voy- ters their waters to rendezvous with the es-
age. While Adrian races to get Barrabascort vessel.
fully operational again, Louise is managing The inspection of Barrabas is a re-
the efforts to secure the funding. This is notquirement to ensure the safety of the vessel
entirely straight forward because it is aand the safety of the environment. The Rus-
chicken and egg situation. sian Federation is rightly determined to en-

The Russian Ministry of Transport hassure both safety objectives are fully met.
been very helpful, both in making special The agreement to inspect at sea will avoid
provisions to accommodate the unique cir-any loss of time in entering and leaving a
cumstances of the voyage, and in recomport as would normally be the case for
mending contacts to help in the final prepa-safety inspections.
rations. However, the costs are not yet “Over the Top”, Adrian’s forthcoming
known. An experienced ice pilot and his book of his voyage, is going to make fasci-
team has been identified to find a suitablenating reading when it is published next
escort vessel to accompany Adrian and Baryear. Adrian may face a further challenge in
rabas through the NSR. detailing his voyage in a single volume.

Until the vessel is found and negotia-
tions completed, the costs of vessel, crew,
ice pilot and interpreter can only be roughly
estimated. There will also be a cost associ-
ated with the mandatory inspection of Bar-
rabas, which the Russian MoT have now

Page 18 Broadly Boats N&pscial - Sailing the Dream www.broadlyboatsiownloads



On-line news Journal FIRE News http://ftnews.fieech.com

2 1% 33 10 .

Broadly Boats will continue to closely follow BBN Specials are produced only occa-
the progress of the Alpha Global Expediti@monally and the Alpha Global Expedition
and a third BBN Special will be dedicated taerits a BBN Special.

the final stages, but we will all have to await  In producing BBN Specials, an impor-
Adrian’s book *“Over The Top”, Adriantant consideration is file size. Every effort is
Flanagan, Weidenfeld & Nicolson, Hardnade to keep the resulting .PDF file as small
cover - October 11, 2007, forecast pricgs possible because many BBN subscribers
£16.99, as the exciting and authoritative atHl receive emails via low speed dial mo-
count by this lone sailor. Hopefully, mangems and radio links. This compact file size
Christmas stockings will be bulging withvill result in lower image definition.

copies for Christmas 2007 and the Broadly In the case of this Special, higher defi-
Boats Book Reviewers look forward to reytion images can be viewed on the Alpha
viewing this book for the on-line Book ReGlobal website and “Over The Top” will in-
views database that is also accessible to rezade high quality illustrations.

ers using other FIRE Project Internet Portals.
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